Running head:    QUESTION
QUESTION                                                                                                                      4

[bookmark: _GoBack]




Question
Student’s name
Institutional affiliation









How a health service organization tie its strategic plan with its Corporate / Balanced Scorecard
The balanced scorecard is a carefully selected set of quantifiable measures derived from an organization’s strategy which is a tool in three main elements namely, measurement system, strategic management system and communication (Keyes, 2016).  Similarly, the Balanced scorecard is widely used in most organizations like health in nations in Europe and North America for performance measurements system.
Strategic planning in healthcare begins by measuring end goals against the current standing. Consequently, it examines obstacles that sit between where the organization is and where it should be. On the contrary, a balanced scorecard refers to a management tool used for strategic planning. Moreover, the corporate balanced scorecard is used at different levels in a health organization. For example, a balanced scorecard can be used in a health organization to manage the nursing strategic plan by leveraging improving nursing processes and organization capabilities. Therefore it promotes a positive contribution in terms of implementing strategies to control health care costs and provides greater managerial flexibility (Bryson, 2018). 
  A health service organization has to tie its strategic plan with its corporate scorecard because the BSC provides quality of care. It contains Vision and mission of the organization which may help a health sector to meet and exceed its strategic goals and plans. For example in leading development application and promotion of quality and safe practices that may improve the patient experience and outcomes.
As a measurement system, the BSC allows stakeholders in a health organization to review tangible results for example financial measures whereas establishing and measuring strategic plan ensures the objectives in the organization are met. The tie here is maintaining the quality of patient care research and education and accountability and sustainability.
In a health organization, the strategic plan should tie with the balanced scorecard because the balanced scorecard is used as a management tool for assessing and monitoring strategy implementation. Consequently, it helps health organization to effectively implement its strategies (Grant, 2016). 
 Balanced scorecard helps to support the health strategy. Consequently, it is a generic tool which has been adopted by the health organizations to allow for variations fitting each strategic situation. Also, it has anticipated the used of strategic maps in formulating strategic plans (Keyes, 2016). 
Also, within the balanced scorecard lies an articulation of the linkage between performance measures and healthcare strategy.  Consequently, once linkages are understood strategic objectives can be further translated into actionable measures to help organizations improve performance.
In summary, a corporate balance scorecard provides an unprecedented level of transparency in the health organization. A corporate balanced scorecard helps the health organization to effectively manage its strategies.
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